                COMMUNITY AND VOLUNTARY ONLINE BRANCH DEVELOPMENT September 08 – March 09


Online branch development report:  September08  – November08 

Seán Brady, Virtual Branch Co-ordinator
During this period the bulk of my workload focussed on two themes

1. Getting to know my post, the union and the sector

2. Preparing the website for launch on December  1st

Getting to know my Post, the Union and the sector.

· Initiation/orientation: I underwent a series of meetings with Niall, Dessie and Pamela to get an understanding of the day to day work load and to put in place structures and governance for my post. The result of this is a planning and review approach based on a fortnightly meeting with Niall and Dessie and monthly reports to the Branch on development. It was agreed that the post would require 20 hrs a week to be managed successfully. 

· Procuring resources:  A number of resources are essential to post including internet access, phone, computer (Lap Top), Printer. I have procured all of these. These do not include ongoing needs for stationary etc. There has been some difficulty with gaining internet access within Galway house. This does not hinder me in my workload as I can work from home without fault; however it is something that does limit the work I can do from Galway house. 

· Meetings with Staff: I have held formal and informal meetings with all of the relevant staff within Galway house to get an understanding of their positions within the union and how the respective posts, including mine can complement each other. 

· Training: I have undergone and completed courses/ training in the following areas. 1. Online Branch training. 2. Shop Stewards Training - 28/29/30.10.08). I am scheduled to begin training in the following areas: 1. Law at Work 2. Organising Stewards. I am awaiting confirmation of RMS training and Getting Equal Getting Stronger training which I have applied for.

· Recruitment meetings: I have gone on a number of recruitment days at the city Hospital and mater hospital organised by Nuala Conlon. These proved very useful in giving me an understanding of recruitment procedures in general and how to organise a recruitment event. Although specific changes will have to be considered for the community and voluntary sector.

· Members meetings: I have scheduled a number of ‘members meetings’ with both Nuala Conlon and Alison Irvine to get an understanding of the role of an organiser and of the issues facing members. Due to clashing schedules, changes of venue, ongoing case disputes and other issues I have not had the opportunity to attend a members meeting. However, I am addressing this with Alison who is aware that I am keen to get sitting in on such a meeting as soon as possible within the community and voluntary sector. 

· Networking with community groups: I have held a number of engagements with former colleagues within the community and voluntary sector proposing both recruitment days and a potential ‘road show’ for the online branch with positive outcomes.

· Mapping exercise: The most up to date, comprehensive, account of UNISON membership was provided to Niall and Dessie on 07.11.08. It is important to break this up thematically to give an understanding of UNISON’s strengths and weaknesses within the sector to greater assist engagement with members and non members.

Preparing the website for launch on December 1st. 

· Training: I arranged a training session for late October with Alex Taylor (overall online branch supervisor). Seán, Dessie, Nicola, Pádraic and Alison all underwent training to use the Visage feature of the website which basically allows the user to change content on the site and update the site on an ongoing basis.  I am now in a position to provide basic training to anyone with average computer skills to manipulate the site. For now I have been undertaking all responsibility for all aspects of the site. It was advised by Alex that at least four people take responsibility for various sub sections of the site managed by myself. This is something that will be factored into the development plan. I underwent a further advanced session with Alex on 11.11.08.

· Gathering opinion: I formulated and distributed questionnaires to the branch and other UNISON employees within Galway House (hard copy and via email). This was an unsuccessful attempt to generate ideas around the site from the members and others with insight. Having reviewed this approach I feel  that the forums section of the site itself along with a simplified mail out will generate better responses as the questionnaires were lengthy and potentially time consuming and therefore off putting. 

· Sourcing Content for website: I have met with Dessie, Niall, Fidelma, Alex, Deirdre and Thomas regarding site content and acquired many publications and UNISON policy documents as well as some images for uploading. I have also received some ideas via email and will factor them into the overall plan for site development.

· Uploading content: All content received thus far has been uploaded to the main site. This is a laborious process. Some content has already been made publicly available. Other content requires the advice of the Branch as to where it should go on the site, how relevant it is and also, what should be secure and insecure. – available to members only

· Unison TV: I have established a UNISON Gmail and you tube account to upload videos of relevance. I have also established a section on the site called UNISON TV providing an audio visual facility to viewers. It is my view that this will become a comprehensive, informative and entertaining video library over time. It is simply a matter of recording events relevant to the community and voluntary sector and uploading them as well as other videos of relevance

· There were 4 forums established to begin with. Each of which caters for a specific interest. The forums are open to UNISON members to make contributions to the site, to ask question of the branch and other members and to air their views on issues that affect the sector. 

· Governance: I have drawn up two documents defining the protocols for governance of the site. Including a style book governing language and style and a pro forma for writing news. Each of which should assist any branch members in writing news, articles and feature pieces for the site, as well as maintaining a linguistic and stylistic standard throughout. 

· Publicity/Go live: 12.11.08. The decision to move from the development server to the main server was made to allow the building of UNISON TV and the input of images on the site. However, the membership were not mailed out until December 1st when they received all instructions and information relating to the site via post, which I have arranged.
GO LIVE – NOW - December 08  - March 09

· December: The site has been developed and launched. December was a period used to fine tune the day to day management of contributions and updates, to iron out any glitches and develop a plan to fully integrate the site over the coming months into the community and voluntary sector as a core component of the branch. Also I saw at what level branch member engage with the site and dealt with any queries as to how to use the site features. During this period Seán will take responsibility for regular uploads of articles and materials

· Key actions

· Site GO LIVE 

· Mail out to members 

· Finalise governance of site – 1. Guidance for writers 2. Style book 3. Governance protocols 

· Finalise writer’s rota 

· Thematic mapping of sector 

· Site maintenance – News, Publications, Forums, Audio Visual.  (Daily)

· January: The primary objective in January was promote the new site among the broadest range possible of user groups and gauge interest in potential road show/recruitment exercise. This involved utilising the mapping exercise to target membership dense groups. Began a program of outreach to and promotion of community and voluntary organisations – to date, NICRAS, CONWAY EDUCATION CENTRE, and NORTH BELFAST COMMUNITY TRANSPORT
· Key actions

· Site maintenance – News, Publications, Forums, Audio Visual.  (Daily)

· Identify priority groups and individuals

· Draw up plan for promotional day
February: It was agreed in early Feb that a fixed event will not reach the audience we intend to reach. It will require outreach in the form of an information road show coupled as a recruitment exercise bringing the site, the campaigns and the benefits of unionisation to specific areas – in conjunction with employers where possible and in alternate venues where necessary. 

· Key actions

· Tailor promotional day plan to streamlined road show package. 

· Develop road show/recruitment plan in conjunction with relevant personnel 

· Identify target areas 

· Engage with target areas and promote web site. Time scaled based on results of targeting and willingness of potential user groups to participate.

March: We have radically re-evaluated both the structure of the Branch in general and my role within the wider community and voluntary branch. As of mid February it was agreed that i would dedicate 5 hrs a week to webs its maintenance and 15 to actual branch development. This has resulted in newly recruited members, new shop stewards and the building of a worker’s rights campaign around NBCT. The thinking behind all of this is that by actions and outreach we can build support and participation in the union whilst simultaneously promoting the virtual branch. It is believed that we cannot have a string virtual branch without a strong actual branch and my role has been revised accordingly. 
